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A PROPOSAL FOR THE GROWTH OF THE HIGHER EDUCATION PROVISION IN DERRY~LONDONDERRY TO 2020, WITHIN THE FRAMEWORK FOR THE DEVELOPMENT OF THE MARK II REGENERATION PLAN.

A report by the Resources Group on HE for the ILEX FHE Sub Group
[bookmark: _Toc264378557]1.0	Executive Summary

a) Derry~Londonderry is embarking on a regeneration programme which aims to deliver ‘the best regeneration any city in these islands has ever seen’.  This proposal for a substantial expansion in higher education provision at the University of Ulster’s Magee campus and at the North West Regional College (NWRC) is a proposition that has been agreed between the University of Ulster and the social partners engaged in developing a regeneration plan that will fulfil this ambition. This proposition is one vital component of the overall plan for the economic, physical and social renewal of the city, which is being delivered as a single, agreed vision and implementation plan from the city to government.
b) The proposal has been agreed by the University of Ulster (referred to in this report as the University), U4D and the ILEX Further and Higher Education Sub-Group (ILEX-FHESG)[footnoteRef:1] which was set up to define a proposition for the future of HE provision within the Mark II Regeneration Plan and, in that context, is for presentation to and adoption by the Strategy Board via the Education and Skills SWG.  It will form part of an agreed submission by Derry-Londonderry to the NI Executive and to the Davies Review of Higher Education Strategy in Northern Ireland. [1:  See section 16 for authorship] 

c) The working group and those working on the regeneration plan for the city share a vision of a university presence in the city, which transcends traditional academic and cultural boundaries, as a proven agent for equality, inclusion, regeneration and participation. 
d) The working group has fully adopted the conclusions and recommendations of the independent report by the ILEX Research Study[footnoteRef:2], which makes a strong and persuasive case for a substantial university expansion to between 7,800 and 10,000 full time equivalent students (FTE). [2:  Addressing the Gaps in Educational Outturns in the Derry City Council Area – PwC/Oxford Economics for Ilex and its Partners – Nov 2009 In this paper referred to as the ‘ILEX Research Report’] 

e) The recommendations of the ILEX Research Study are consistent with, and supported in particular by, two other pieces of work that are independent from it in both their origin and their methodology. The U4D group developed a business plan[footnoteRef:3] to investigate the scale at which any university might be economically viable and showed that an expansion would be marginally sustainable (5% surplus), with some 9,200 FTEs, but that 10,700 FTE students would be preferred to ensure the long-term sustainability of any expansion. In January 2010 the ILEX-FHESG used a set of comparator universities in cities similar to Derry to define reasonable and sustainable aspirations[footnoteRef:4]. This study concluded that a sustainable target population of 10,500 FTEs was reasonable and that particular effort should be expended in strengthening the research base and the teaching of STEM subjects.  [3:  U4D University for Derry 2020 Business Plan, January 2010]  [4:  ‘University Higher Education in Derry: Reality and Sustainable Aspiration – FHE Sub Group of the Regeneration Process
] 

f) In the context of this body of evidence, we have agreed a realisable and sustainable aspiration for a university campus which serves 9,400 FTEs (including 6,000 MaSN), supported by enhanced provision of 750 MaSN at the NWRC (bringing the total MaSN there to 1,500).
g) The adoption of the recommendations of this report equates to a targeted flexing of MaSN for Magee of 4,000 and for NWRC of 750 over the 10 year period to 2020. 
h) We recognise the scale of this aspiration in terms of expansion of MaSN at both the University and NWRC.  An expansion of this scale is required if the regeneration process is to meet its goal of creating 15,000 new jobs in the next 10 years and if we are to achieve the up-skilling of the resident workforce envisaged in the Oxford Economics Skills Forecast for the North West[footnoteRef:5] (54% of the total net skills requirement is for persons with NQF level 4 qualifications and above). [5:  Workforce Future Skill Needs Analysis North West Workforce Development Forum Report (Oxford Economics February 2010] 

i) An expansion of this size would cost an extra circa £45m - £50m per annum in revenue costs, together with a capital investment of in the region of £200m. (figures to be confirmed).  We recognise a range of opportunities for private sector / philanthropic contributions to both revenue costs (especially the costs of increasing research activities) and capital costs, for example in the provision of student accommodation.
j) A campus of this size would be a net contributor to the University and the local economy.  The total economic impact of the proposed expansion is forecast to be circa £495m per annum by 2030, rising to some £1bn by 20402 and would become the catalyst for city-wide economic renewal. In conjunction with other supporting interventions, this has been forecast to lead to the creation of 2,800 new jobs (direct and indirect) by 2020, rising to 7,700 by 20302. The economic impact flowing from the implementation of this proposal is vital if Derry ~ Londonderry is to make the transformation envisaged as a result of the regeneration process.
k) We wish to build on the current research excellence at the University by delivering 20 more Research Professorships with associated investment in support staff, equipment and facilities. Such a programme will make a major contribution to the University profile, status and the international credibility of Derry~Londonderry as a place of learning and innovation, and as a destination for mobile investment.
l) The ILEX Report stresses the need to make ‘Derry-Londonderry a more attractive place to live, work and invest in’ and refers to a ‘University City’. We share this aspiration and believe that the most effective way of achieving this is to link the expansion of the HE provision in the city with its overall regeneration in a single plan for the city.
m) Within this city plan, the development of an attractive, welcoming and safe university campus will act as a catalyst for future economic growth, sustainability and social cohesion. 
n) The significant expansion of student numbers proposed here is an essential component of the overall plan for the economic growth, viability and sustainability of the city 
o) The balanced portfolio of teaching and learning, research and development and work with business, industry and the community articulated in this proposal will drive the transformation of the city. 
p) Our plan is to build on the University’s national reputation for widening access. The University is consistently in the top 10 of UK universities and consistently exceeds its HEFCE benchmark in this regard. Thus we envisage a provision which both provides HE for Derry people, as well as HE in Derry.  We recommend the extension of the concept of ‘widening access’ to include the provision of an enhanced range of cultural and academic activities and programmes for the community of the North West of Ireland. 
q) International students add an important dimension in helping a local community appreciate the richness of cultural diversity and, as such, can reinforce indigenous community cohesion. We believe that there are special cultural and economic opportunities for Derry~Londonderry in links with North America, China and India.
r) We recognise that an integrated city plan has the potential to provide significant tangible and intangible returns from the projected public investment.  The ILEX Report recognises that universities can play a significant role in regeneration; we argue that all interests in Derry~Londonderry must come together if the aspirations set out in this paper are to be realised. 
s) The ILEX Report identifies various partners, but stops short of recommending how this strategy will be delivered. This is a key issue for the city, which will be addressed in the wider regeneration process under deliverability of the overall plan.  This working group recommends the instigation of an Alliance for Higher Education Expansion as a core element of the implementation structure that will be set up for the process.  This Alliance should be supported by a resource dedicated to supporting the University and the NWRC to deliver the aspirations set out in this paper.  This resource would reflect the ‘whole city’ approach to regeneration, and the delivery of the higher education expansion in particular.    




[bookmark: _Toc264378558]2.0	Purpose of report

This report is one output from the regeneration process which sets out to deliver in Derry~Londonderry ‘the best regeneration any city in these islands has ever seen”

It outlines an agreed set of proposals for the future of HE provision within the Mark II Regeneration Plan and, in that context, is for presentation to and adoption by the Strategy Board via the Education and Skills SWG.  It will eventually form part of an agreed submission by Derry-Londonderry to the NI Executive and to the Davies Review of Higher Education Strategy in Northern Ireland.  

The primary objectives of this higher education expansion are: 

· to create a ‘University City’ of UK, Irish & international renown
· to contribute to the region’s regeneration to the maximum benefit of all its citizens 
· to improve access to, and attainment in, higher education for disadvantaged sections of the community
· to energise inward and local economic investment through a financially, academically and environmentally sustainable university with world class research excellence

This report is concerned principally with the funding, impact and student numbers involved in the development of the university in Derry~Londonderry. The figures in this report, apart from a brief commentary in section 3 on HE in FE, relate to students based on the Magee campus of the University. 

The implementation of these proposals will make a significant contribution towards attaining the emerging targets for the regeneration plan, which includes:

Increasing employment from 40,500 (2008) to 55,000 (2020) by creating over 15,000 net new jobs by 2020 (35% increase in employment)

This proposition is one of the critical interventions which would have a transformational impact on both the supply of appropriately skilled people and, linked with actions being developed by other ILEX-SWGs, stimulate the demand required to make a significant contribution towards attaining this employment target.

The Ilex Research Report forecasts that an expansion of the University campus in Derry~Londonderry to circa 10,000 FTEs could stimulate the creation of 2,700 jobs by 2020, rising to 7,600 by 2030.

[bookmark: _Toc264378559]3.0	Vision 

The long term Vision for Derry~Londonderry is

“to create a strong, vibrant, forward looking City Region that is attractive to investors and appealing to visitors – a place of diversity, equality and opportunity where all residents enjoy an outstanding quality of life and are given the opportunity to realise their full potential”

The mission of the regeneration plan is:

‘to deliver renewal – economic, physical and social - building a stronger and more vibrant economy with increased prosperity for our city and region, in ways which ensure that opportunities and benefits from regeneration are targeted towards the most deprived groups in our communities’.

There are a number of key components to the emerging regeneration plan, one of which is the substantial expansion of the HE provision in Derry~Londonderry as part of an education and skills strategy which aims ‘to nurture a desire to learn that will enable people to realise their full potential throughout their lives, and provide the basis on which to grow a more dynamic economy in the region’[footnoteRef:6]. [6:  Education & Skills SWG ] 


This strategy has the following priorities:

· Addressing the impacts of family poverty through collaboration and partnership between those who teach, those who nurture and those who provide care and support;
· Enhancing levels of educational attainment at all levels including literacy and numeracy and STEM subject areas; and
· Enhancing skills provision to deliver increased ambition and an improved stock of skills in the community, through enhanced HE provision with clear pathways from school, through FE and HE to the world of work.

Our vision is that by 2020 Derry-Londonderry will enjoy the benefits of a substantially expanded university of 9,400 full time equivalent students, which transcends traditional academic and cultural boundaries as a proven agent for regeneration, participation and inclusion.

The key elements of the vision are that:
a) Derry-Londonderry is widely recognised as  a ‘University City’
b) access to and participation in higher education is widened
c) there is close collaboration between higher and further education providers 
d) existing academic and research excellence is developed to deliver a self-sustaining university campus in Derry~Londonderry
e) the expanded provision maximises its impact on local (including cross border) communities 
f) the expanded provision is a driver of continuous regeneration in local and regional economies 
g) the global profile and promotion of the Derry-Londonderry city offer is greatly enhanced
h) specialist provision (e.g. extended medical school provision) is made possible, if necessary, by  collaboration with existing external agencies.
i) the expanded provision results in an enhanced public realm with a high quality and accessible  built environment

The enhancement of the university will enable Derry-Londonderry to reassert itself as the second city of Northern Ireland, as well as the fourth city and urban centre of the island of Ireland.  Its impact will be significant with local, regional and international benefits to the economy, environment, cultural life and higher education participation. 

The ILEX Research Study (October 2009), by Oxford Economics and PwC, ‘Addressing the Gap in Educational Outturns in the Derry City Council Area’, made a strong and persuasive case for a substantial expansion of the Magee campus, to between 7,800 and 10,000 full time students, to make a significant contribution to transforming the city into a ‘University City’. 

Two recent studies support the findings of the ILEX report:

a) In November 2009 the U4D group published their ‘Vision for a 21st Century University in Derry’ document, followed in January 2010 by a financial business plan[footnoteRef:7] which showed that, while an expanded university in Derry would break even at an FTE count of around 7300, some 10700 FTE’s would be required if the project was to be seen as independently economically viable.  [7:  U4D University for Derry 2020 Business Plan, January 2010] 

b) In January 2010 the ILEX-FHESG examined the issue by the analysis of empirical data[footnoteRef:8]. This study examined comparable cities in Britain and Ireland – selected for their similarity to Derry~Londonderry in terms of population and  geographical location – to host ,  sustain and benefit from equitable student populations and research activity. The results also supported the findings of the ILEX Research Report in that it concluded that a sustainable target for expansion should be in the region of 10,500 FTEs though it acknowledged a range of possible interventions from about 9,200 to 14,100. This report specifically noted a requirement for expansion of the university research base in the city and emphasised the importance of STEM subjects.  [8:  ‘University Higher Education in Derry: Reality and Sustainable Aspiration – FHE Sub Group of the Regeneration Process] 


Here we have integrated the recommendations of these separate reports, with full regard to the timescale of this expansion, and have concluded that 9,400 university-based FTE students is a realistic target for the 2020 Vision.  

The ILEX Research Report stops short of recommending how or where that expansion should take place in the university. Here we develop these areas in Section 5 below. 
 
[bookmark: _Toc264378560]4.0	Access, Aspiration, Attainment and Participation 

Inclusion, equality and participation are at the heart of the Regeneration Plan for the city. For this proposal to meet the Economic and Equality objectives of the Regeneration Plan it requires enhanced pathways into HE through FE in particular.  Such pathways will help to address another of the inherent challenges of Derry~Londonderry – the poverty of personal aspiration.

The University of Ulster at Magee already has a number of exemplary programmes on campus and in partnership with FE colleges to improve access and raise aspiration, participation and attainment in HE by those from disadvantaged communities. The Step-Up programme deserves particular mention. Through Step-Up the University liaises with and supports secondary schools located in disadvantaged areas of Derry with a view to enhancing both the aspiration of school leavers and their performance in examinations. Through this programme many of Derry’s young people have progressed receiving first-class degrees in the sciences who might otherwise never have considered attending university. The Step-Up programme is now nationally and internationally recognised as a exemplar in widening access.

In general the University has a national reputation for widening access which we thoroughly endorse and would see expanded. The University is consistently in the top 10 institutions for widening access nationally and has never failed to achieve its HEFCE benchmarks in this regard.

Another feature of the University’s operation which we applaud and would maintain and expand is the access link established between the University in Derry~Londonderry and the NWRC. The ILEX Research Study recognises the importance of working in partnership with FE colleges such as NWRC. The current full time (MaSN) HE at the college is 750 and this report would support raising this to at least 1,500 thereby providing wider access to FE and delivering progression to HE programmes.   As outlined in the ILEX Research Report, these FE MaSN are separate and additional to the university based MaSN. Compared to further education colleges in GB this is a significant HE base in FE for a city region the size of Derry-Londonderry.[footnoteRef:9] This will raise the total full time student population in the city ‘to between 8,800 and 11,000’. [9:  Note also that the university will need circa 500 of its MaSN associated with third year, three-semester student progression 
  from FDs in FE to HE] 


The ILEX Report, however, also recognises that HE in FE cannot be the core recruitment market for the university.


[bookmark: _Toc264378561]5.0	Demand 

A higher proportion of Northern Ireland’s students study outside Northern Ireland than is the case with the home nations of Great Britain.  
The Department for Employment and Learning has recently (August 2010) published the statistical bulletin on Destination of Leavers from UK Higher Education institutions: Northern Ireland analysis 2008/09. The report demonstrates that the majority of Northern Ireland students who go to Great Britain to study and are then employed go on to work in Great Britain after leaving university.  By contrast, the overwhelming majority of those who study in Northern Ireland and then work after graduation do so in Northern Ireland. This report was published in the same week as disclosure of a reported shortfall of higher education places in Northern Ireland for the 2009/10 entry, with applications from 27,000 potential students for 8,378 available places: a rise of 2,000 applicants from Northern Ireland schools this year and a projected 10,000 students ‘destined to be disappointed’ – i.e. with appropriate grade, but no university place.
A higher proportion of students in Derry do not go on to study at university level, or study away from Derry, than in the rest of Northern Ireland or Ireland[footnoteRef:10].  [10:  See U4D Dataset Paper October 2009 which is summarise in Appendix A] 


This is in part a consequence of: 

a) the cap on Maximum Student Numbers (MaSN) in Northern Ireland – the driver for which has been the depressed state of employer demand for HE rather than regarding a growing HE sector as the catalyst for economic growth and hence participation (see DEL Report 2005[footnoteRef:11]); [11:  ‘Consideration of the Optimum Number of Full Time Undergraduate Places in Northern Ireland Higher Education’ – A position paper DEL 2005] 

b) an uneven HE provision across Northern Ireland, with a relatively low provision in terms of volume and scope of provision in Derry~Londonderry;
c) a lack of access opportunities to higher education from FE and disadvantaged communities;
d) a poor profile of Northern Ireland in general and Derry~Londonderry in particular as locations to study at university level. Northern Ireland and Derry-Londonderry did recruit students from the rest of  UK up to 20 years ago, but, with the imposition of the MaSN cap and fewer university places in NI than there are qualified applicants seeking to fill them, it has not been in the interests of the University to promote its programmes to the Great Britain market;
e) a lack of some specialist and appropriate courses offered by Northern Ireland institutions, but which are offered in Great Britain.

In research, commissioned by DEL in 2008, into the attitudes of school leavers to HE[footnoteRef:12], there are valuable insights into the factors which influence demand, but no firm conclusions were drawn sufficient to base decisions on potential demand for HE.  Further, there are many examples of failed attempts by government to plan for the supply of graduates to meet ‘assessed needs’.  As a consequence, save for specific needs such as STEM graduates, which respond to particular needs of employers, or access programmes, which respond to community needs, funding bodies have avoided attempts to assess and/or stimulate demand in particular disciplines or for particular groups.  [12:  ‘After School: Attitudes and perceptions of Northern Ireland school leavers towards higher and further education, training 
   and  employment’ DEL June 2008] 


By contrast, analysis of UCAS applicants’ preferences provides an indication of student demand for course and location (with the footnote ‘health warning’ [13]). In addition to meeting the particular needs of the local economy (now and in the future) and to increasing access to higher education, growth in HE in Derry~Londonderry must be in the high-volume recruiting subject areas of Ireland, GB and globally.  It is here that there is a prospect of the university in Derry increasing its market share in real terms.  This has been the approach adopted in the formative years of newly established universities in the UK, without prejudice to their focus on academic quality and the student experience. Appendix B analyses in detail the UK and Northern Ireland UCAS demand preferences by subject and, in Northern Ireland, by institution. This analysis is reflected in Section 6 below.

By contrast, UCAS analyses of applicants’ preferences provide an indication of student demand for course and location, with a ‘health warning’[footnoteRef:13]. In addition to meeting particular needs of the local economy (now and in the future) and increasing access to higher education, growth in HE in Derry~Londonderry must be in high-volume recruiting subject areas in Ireland, GB and globally. It is here that there is a prospect of the expanded university in Derry increasing its actual market share.  This has been the approach adopted in the formative years of newly established universities in the UK, without prejudice to a focus on academic quality and the student experience. Appendix B analyses in detail the UK and Northern Ireland UCAS demand preferences by subject and, in Northern Ireland, by institution. This analysis is developed in Section 6 below. [13:  See Appendix B page 22.  
] 


There are two important dimensions to the demand for, and hence supply of, higher education:

a) There is substantial evidence to support the contention that a well-educated society will be more creative, generate GVA and hence stimulate a continuing demand for HE. This is a precept that is shared by developed and developing countries, especially in times of economic downturn. This policy can also be linked to the needs and skill base of a local economy.  Even though the Magee campus is located in the North West region – containing the Derry and Strabane districts, which for the past quarter century have been among those with the highest unemployment rates in the UK - its graduates have been getting jobs as readily as those from universities in the lowest unemployment areas.

b) Recruitment from outside a city region and country will bring significant investment to a local economy. This is a factor that has been recognised by the UK government in sponsoring the start up of new universities in the UK and in supporting the recruitment of international students through the British Council. Each student coming to study in a city from outside the region/country represents export earnings for that economy. 

The current MaSN allocated to Magee has constrained the development of a course portfolio.  An expanded portfolio, together with a regenerated city, would consistently attract a high level of students, including students from the North West who currently choose to study elsewhere and who fail to return to take up employment at home. Relatively few students from Great Britain or the rest of Ireland come to study in Derry~Londonderry. This policy has had a constraining effect on the Northern Ireland economy and on HE participation in disadvantaged areas such as Derry-Londonderry. It is one that we recognise will be difficult to change in the new era of HE stringency. But we also argue that for Derry~Londonderry this is precisely the time to unlock the potential of a targeted relaxation of MaSN, especially if this is linked to economic, physical and social renewal of the city. 

The ILEX Report stresses, ‘making Derry-Londonderry a more attractive place to live, work and invest in’.  Respondents to that study expressed the desire for Derry~Londonderry to be positioned as a university city, one where the university was universally regarded as a cornerstone of the social and cultural fabric of the place and a key driver of the local economy.  The ‘University City’ envisaged would have renowned centres of education, research, culture, art and technology and residents of diverse backgrounds, which give the city it’s intellectual and international flavour. The U4D 2020 Vision and Business Plan documents[footnoteRef:14] support these aspirations by linking the regeneration of the city to the growth of the university.  [14:  ‘A Vision for a 21st Century University  in Derry’ U4D and ‘University for Derry -2020 Business Plan’ U4D January 2010 ] 


This report endorses these complementary objectives in principle and asserts that by 2020 Derry will have developed a profile as a highly attractive ‘University City’ - welcoming, safe and responsive to the changing lifestyle and learning environment of students and staff.  A ‘Prospectus for Derry’ will be recognised as an exemplar of best practice in promoting a university and its host city in an integrated way. There has been a significant shift in the variables affecting a student choice in the UK, since the introduction of student fees. The ‘student experience’ - and increasingly so with a significant raising of fees by 2020 - is determined by the quality of the offering of the city and region which the university serves, as much as the facilities, portfolio and academic standing of the university.  The city of Derry-Londonderry requires a deliverable vision as an attractive and safe city, with an economic, physical and social regeneration programme, linked to the expansion of the university. At the heart of this vision lies the principle of a diverse yet cohesive university that welcomes students and staff, irrespective of background. This also extends to shared global links between the university and the city in the recruitment of international (non EU) students. Such students not only enhance diversity, they are, as indicated above, a valuable source of external income. 
	
The concept of ‘University City’ also extends to pedagogy - where and how students study.  Academic study will be increasingly boundless with wireless access extending the ‘Learning Landscape’[footnoteRef:15] beyond the classroom and the boundaries of the university into the city. Advances in information technology and communications have opened up new possibilities for distance learning and inter-institutional collaboration. Magee already has a number of exemplary national programmes exploiting new technologies.  [15:  See http://learninglandscapes.lincoln.ac.uk project funded by HEFCE, SFC and HEFCW 2008-09] 




[bookmark: _Toc264378562]6.0	Portfolio  

In this section we provide an illustrative portfolio for 2020, recognising that in practice the university would maintain vigilance in continuously reviewing its portfolio ensuring dynamism and innovation throughout its operation. We acknowledge that the University of Ulster, as an independent body, has the ultimate authority in this respect but we trust that our recommendations provide a sense of how such a portfolio might interact with the city’s economic, physical and social  offering

The ILEX report recommends that the expanded university focuses on ‘subjects in the emerging growth sectors (post recession)’ and identified inter alia construction, culture arts and tourism, creative technologies, financial and advanced business services, the health and caring professions and high value engineering’. We endorse this strategy of investing for the future and have considered below the intersection of these strategically important areas with the strengths already in place in the University.

Appendix B provides an analysis of UCAS reports on applications to all subject areas in the UK generally and Northern Ireland universities in particular. High recruiting disciplines include Business and Management, Law, Psychology, Sports Science and ‘the Creative Industries’. The latter represents approximately £100bn to the UK economy and includes art, design, media production and technologies.  Many of the businesses in this sector are small and work successfully in remote locations. University taught research and enterprise programmes can act as a catalyst for the establishment and the maintenance of competitive advantage in such firms. 

Appendix C provides projected student numbers by discipline and school. In more detail an indicative 2020 portfolio might include: 

Teaching of the Arts and Humanities

· An expanded Derry Centre for International Business internationally recognised for its expertise in social enterprise, finance and commerce, accountancy, marketing and entrepreneurship. 
· A new Centre of Art and Design focussing on graphic and product design, supporting a new Derry Arts Quarter and building on the strengths in design presently offered through the University’s School of Creative Arts.
· An expanded School of Law possibly incorporating the existing Post-Graduate School of Professional Legal Education. 
· Media Production and Film Making, building on existing strengths currently in Magee and stimulating and bringing support to a new SME cluster in North West Ireland. Key to such a development would be securing industrial placements in major TV and film studios
· Fashion Design, potentially linked to a new Creative Quarter along the regenerated Foyle waterfront. Such programmes have flourished in cities where the textile industry has failed (e.g. Leicester) and successfully started up where no textile industry has ever existed (e.g. Lincoln) -in both cases stimulating a local demand and linking with national markets.
· A new School of Architecture focusing on enabling urban development and regeneration, a philosophy at the heart of a number of leading practices globally (e.g. DEGW and Sazaki) which might also work with the school on Derry’s regeneration programme. A school, similar to the Architectural Association in London, would need to have an international dimension with potential linkages, possibly with the World Bank as well as the collaborating practices.  Note that new, successful architecture schools in cities of similar size to Derry have been established in the past 10 years in Cork, Lincoln, Limerick and Waterford[footnoteRef:16]. [16:  ‘A Future for Architectural Education in Ireland’ Professor John Worthington for The Royal Institute of the Architects of Ireland 2005] 

· Journalism and an enhanced humanities portfolio, building on the excellence in Irish Studies in Derry~Londonderry, the subject has a distinctive character and with links to media, performing arts and business. 
· Linked to journalism, design and business are advertising and associated public relations. A cross faculty programme linked to these disciplines would enable graduates to find their way through the new world of multi-media publicists addressing changing clienteles and tapping new sources of finance.
· A new Irish School of Performing Arts, expanding the established Music and Drama programmes to include a generic Performing Arts Degree and Arts Administration programme

   Teaching of Science and Technology

· an enhanced, high quality Computing Sciences portfolio focusing on established sectors of activity and HE Skills needs in the city region with new programmes in Mathematics and Statistics 
· We fully endorse the concept of an Institute for Sustainable Technologies identified by the University in its recent bid to DEL and acknowledged in the ILEX report. Such a centre offers the opportunity to develop a viable interface between classroom based learning and practical experimentation in technology and enterprise, so that the ‘walls’ of the ‘campus’ are open and alive to innovation and sharing of skills, a truly innovative centre of learning and entrepreneurial training to be established with private sector, international, EU and regional funding. This centre could combine science with new skills training for genuinely sustainable technology and enterprise, in the fields of renewable energy, information technology, and innovative business and marketing practices. It offers the opportunity to expand the University’s excellent record of teaching in the environmental sciences into the Magee campus and for students of sustainable technologies at Magee to avail of existing teaching provision in environmental sciences. 
· Engineering, contingent upon industrial placement and collaboration with local and global engineering companies. This is an area of particular importance to local businesses, which will benefit from the industrial linkages which this initiative will bring. 
· The further development of the Centre of Excellence in Intelligent Systems.

   Teaching related to Health and Well Being

· The expansion of the world class science research and teaching base in Biomedical Sciences to the Magee campus and related research in Biochemistry, with strong links to the Derry~Londonderry campus as a foundation for the establishment of a Derry-Londonderry Medical School in the plan period (see below) 
· We also applaud the establishment of an Institute of Health and Well-being in conjunction with critical partners such as Altnagelvin Hospital, the Western Trust, DHSSPS and the BMA
· The development of programmes in Sports Science, focusing on ‘science and performance’ but also using the unique resource of the Foyle to develop water sports and golf in Derry as national centres of excellence. These are highly attractive programmes – for example, in the East Midlands five of the universities offer such programmes – with combinations offering 82 single and joint honours programmes.
· an expanded Health and Social Care portfolio expanding and specialising in teaching and researching Nursing with the addition of Children’s Nursing, Midwifery and Allied Health Professions (AHPs) in concert with expanded provision in Clinical Psychology, Social Work and Social Policy with a special focus, as national centres of excellence, on Primary Care, Mental Health and Disability Studies.

We have not considered in this report the additional student number requirement for a Medical School in the city and we recognise that this is subject to a separate funding stream and bidding process. We recognise however the critical importance of a medical research and teaching faculty to the community and the health economy of the North West. A medical school has a number of clear benefits including that it:

a) facilitates the recruitment and retention of clinicians and allied health professionals in a way which is not possible in areas remote from such a facility; and 
b) generates an enhanced research programme, which acts as a substantial investment in itself to the local economy. 

In this report we fully endorse the capacity building of health programmes especially nursing and including mental health, social care and bio-sciences in the University. We also welcome the existing research excellence in Derry-Londonderry, especially the new C-TRIC centre at Altnagelvin and the importance of such research to medicine. 

The enhancement of Health, Social Care and Biosciences programmes in Derry~Londonderry would have the added advantages of helping to drive increased employment in the Health Sector and meeting the health targets emerging for the regeneration plan 

Nearly all new medical schools in the UK in the past 15 years have been the result of collaboration between the NHS and more than one university. We recognise that Altnagelvin is the only acute hospital of sufficient standing in the North West to accommodate such a school - university interests apart – and that this will have implications for the expansion of Biomedical Sciences research and teaching within the expanded University in Derry~Londonderry. 
We strongly recommend the establishment of a Medical School Working Group between all interested parties to determine how best to establish a medical school in the city to serve the North West.

[bookmark: _Toc264378563]7.0	Student Numbers and MaSN: 

In relation to student numbers and MaSN at the University we have  

a) adopted the ILEX Research Study’s range of 7,800-10,000 FTE undergraduates for university on-campus provision as our starting point; 
b) reflected on the implications of providing the portfolio of subjects set out in Section 5 in relation to university provision; and
c) incorporated the University’s current plan and aspects of the U4D Business Plan and the FHE Sub-Group Comparative Data.

In relation to HE in FE provision, at the NWRC we have recommended a growth from 750 to 1,500  FT (MaSN) two year foundation degrees (FDs) or equivalent HE provision.

At Magee we have agreed that we should target a 6,700 full time on-campus UK/EU undergraduate population with a MaSN of 6,000 plus 700 being DHSSPS funded programmes in Nursing, Children’s Nursing and  Midwifery and AHP programmes, representing a modest increase of 200 FTEs on the existing health related funded numbers. 

In total this suggested expanded provision delivers a three-fold increase in the current MASN (2,000) attributable to Magee and a four-fold increase in the current MaSN bid (1,000) by the University to DEL for ASNs. 

These targets are below the aspirations of U4D in its vision for a 2020 university.  However, if the plan is linked to a successful regeneration strategy, we recognise that the delivery of this agreed proposition will act as a catalyst for future growth and the further development of both the University and the city. 

Table 1 illustrates this potential breakdown by FTE and student numbers. The Home/EU full to part time undergraduate ratio is 1:0.2.


Table 1 Breakdown of student numbers by mode - Derry 2020

	
Student numbers by mode 

	
Source of revenue

	Type
	Quantity
FT        PT
	FTE multiplier
	FTE

	
	

	Home/EU FTUG
	6000
	1
	6000
	MaSN
	6000

	DHSSPS FT/UG
	  700
	1
	  700
	DHSSPS
	700

	Home/EU PTUG
	            1500
	0.6
	  900
	
	

	Home/EU FTPG
	  500
	1
	  500
	
	

	Home/EU PTPG
	              500
	0.6
	  300
	
	

	NonEuro FTUG
	1000    
	1
	1000
	
	

	
	
	
	
	
	

	Total FT Students
	8200
	
	
	
	

	Total PT Students
	            2000
	
	
	
	

	Total Students
	     10200
	
	
	
	

	Total FTE
	   
	
	9400
	
	





A number of points require clarification:

a) International (non Home and non EU) students pay full cost fees
b) Part time and post graduate home and EU students are not controlled through MaSN,  As such MaSN only pertains to funded home and EU full time undergraduates not  allied to medicine (e.g. nursing and Allied to Health Professionals), who are funded by the DHSSPS.
c) Medical numbers would be additional to the above.
d) We could do better than this plan in the recruitment of postgraduate students, if the academic, environmental and cultural standing of the city and university in Derry-Londonderry were achieved as in this plan.

The University of Ulster has submitted a proposal to DEL for an additional 1,000 MaSN UG FT student numbers by 2015. We are pleased to support this as a de minimus step towards a university of 9,400 FTE students by 2020. We recommend that an additional allocation of 1,000 more MaSN be made for 2015 based on this proposition.  This would bring the target MaSN to 4,000 by 2015 and 6,000 by 2020.

[bookmark: _Toc264378564]8.0	Research 

The ILEX-FHESG report on university provision in the city identified several internationally renowned centres of research in the University at Magee but, while acknowledging the difficulties attendant on measuring research performance in a single campus of a unitary institution, concluded a particular focus was required in the development of more high quality research activity.  There is plenty of evidence that high quality research in universities leads to commercial innovation, sustainable employment and wealth creation.  Successful centres of research add credibility to a city’s case for inward investment. 

The accompanying increase in academic staff will assist in the enhancement of research capability, with more RAE-based income, more external grants and more funding from commercial collaboration.  New postgraduate courses based on the developing research strengths will be offered, attracting local, national and international graduates. The appointments process for new staff will ensure that not only the quality of teaching and learning is assured, but that research strength and technology and knowledge transfer capability and capacity are also greatly enhanced. The growth of research strength in a HE institution in this way is often based substantially on the ‘organic’ development delivered by academic staff employed to deliver teaching on a varied portfolio of course such as those described in Section 6 above and to undertake research within established groups. But it is unlikely that this natural progression alone will deliver the scale and speed of change in the research profile which is needed.  In this report we recommend a more interventionist approach.

UK universities’ experience with the RAE process and the achievements of SFI in the Republic of Ireland demonstrate how important is the direct recruitment of top class research leadership and talent – often from overseas and from the Diaspora.  World class university centres of research, for example ECIT in Belfast and the Tyndall Institute in Cork, have been established with investment from the universities themselves, from the economic development agencies, from the EU, from philanthropists and from business and industry. Prominent in their success is the role of the research professors, their post-doctoral research staff, their PhD students and their support staff. 

An ongoing and substantial programme of targeted recruitment of research talent, over and above teaching staff requirements and focussing on a cluster of well supported and high performing research centres, will deliver further significant benefits to Derry in terms of academic and commercial credibility as well as economic outcomes. Such a targeted intervention has the added advantage of being less dependent on the long rise times associated with developments in undergraduate teaching, for example, and might be initiated on a relatively short timescale adding to the attractiveness of the entire project and providing independent and rapid avenues for increase in non-MaSN research based learning.  The presence of such a strengthened and expanded creative research community in the city, attracted by the quality of life offering as well as career opportunity, itself adds to the credibility and value of the Derry proposition.

Whilst the precise focus of such research intervention is beyond the scope of this report, it is useful to consider the possibilities offered by innovative combinations and expansions of the current research strengths at the University notably in STEM, health and humanities, (Biomedical Sciences, Nursing, Environmental Sciences, Psychology, Intelligent Systems and Robotics, Built Environment, Nanotechnology and Advanced Materials, Law and Celtic Studies), which might be developed in Derry to support the this 2020 vision including

a) the clinical and translational opportunities offered by a strategic alliance with Altnagelvin Hospital, the Western Trust and the C-TRIC facility, which have the potential to produce world class centres of research and which would contribute strongly to the economic strength of the region. The creation of an Institute of Health and Wellbeing, which will include ‘organic’ research in nursing and psychology, might be expanded rapidly to incorporate high-powered Centres for Neurobiology & Neuro-Science, Vascular Medicine and Personalised Medicine.
b) Further investment in the established centre of excellence in the Institute of Intelligent Systems and Robotics which together with (a) will also underpin the proposed Centre of Excellence in Medical Imaging (CEMI). 
c) Existing research excellence in  the  University Research Institutes for Advanced Materials, Built Environment and Environmental Sciences can be linked with Intelligent Systems and Robotics and expanded toward the development of a strong research base within the Institute of Sustainable Technologies not only capitalising on the exponential increase in demand for low-carbon technologies but also might encompass research in sustainable development.
d) International research strengths in earthquake physics, hydrological sciences and satellite remote sensing might also be combined with the social sciences expertise in INCORE and the University’s UNESCO Centre to develop a Centre for Disaster Risk Reduction.
e) We also acknowledge existing strengths in research in Law and in Celtic Studies both which performed very creditably in the 2008 RAE.  These existing research foci could also avail of support under this scheme.

The above are illustrative of how innovative investment in existing strengths in research would build capacity. They share common criteria of being multi-disciplinary, complementary, include both basic and translational programmes and engage in a partnership with the local community as participants in research agenda.  Wherever appropriate, the objective is to make joint appointments between industrial partners, including the Western Trust and the University, filling posts at the international excellence level.

In support of these interventions a target for 2020 should be the creation of 20 more research chairs with appropriate investment in support staff, equipment and facilities. This will result in up to 150 additional post-doctoral researchers and PhD students, and at least 10 new postgraduate courses, each aiming to recruit up to 20 students. Such a programme will make a major contribution to the University profile, status and the international credibility of Derry~Londonderry.

[bookmark: _Toc264378565]9.0	Working with the business and the community
Agreeing this proposition opens up the possibility of the University of Ulster enhancing and invigorating the existing alliance with the business community in Derry~Londonderry to achieve the ambition set out in this proposal.
Such an alliance opens up the possibility of increased private sector investment to support the infrastructure requirements and the enhancement of research at the Derry~Londonderry campus.   The alliance also opens up the opportunity for advisory input from the private sector to a city-wide advisory council for HE development.  The business case which will be required to support this proposition will detail the opportunities for private sector funding and advisory input more fully.
The relationships built during the Ilex process and, in particular, during the development of this report, provide the foundation for building such an Alliance.  This Alliance could play a significant role in realising the ambition set out in this proposal and in fulfilling the three components of the ‘Regeneration Plan Mission’ – growing the local economy, promoting equality through improved education and building genuine partnership.
In addition to teaching and research all universities in the UK are engaged in ‘third stream’ areas of activity, which essentially transfer the knowledge base of a university’s teaching and research activities into enterprise and community-based programmes.  Such programmes can be supported by government and EU grants. They can also extend into business start up programmes which get embedded in the local economy. Magee already represents a model of what can be achieved in this regard. A number of significant enterprises in Derry have been directly or indirectly supported by the developmental work carried on at Magee:
a) Community/co-operative enterprise.  
b) The Teaching Company Scheme/Knowledge Transfer Partnership/sandwich placement 
c) Derry Boston Ventures (DBV) This important programme was initiated by the University at the instance of John Hume MEP MP.  It sponsored a succession of trade missions to the United States, including one which led to the Seagate investment in Derry. 
d) Nurturing new business ventures. In June 1999 the University opened its own Technology and Software Incubator Centre on the Magee campus. 
e) Consultancy The wide spread of programmes at Magee has permitted the offering of a wide range of consultancy support to enterprises and the community in Derry. All faculties including humanities (language teaching) have been involved.
Under these proposals this activity would be greatly expanded increasing investment and serving the business community of the city. 

Magee has also been active in breaking down the cultural and physical barriers between ‘town and gown’ and we see the expanded provision as having a strong role in the promotion of the cultural life of the city.  We would maintain and extend the existing philosophy and offer an enhanced range of facilities and programmes which are ‘open-access’ to the community of North West Ireland. The humanities and the visual and performing arts provide enrichment to the cultural life of a city through, public lectures, exhibitions, conferences, seminars, concerts, dramatic performances, fashion shows and final year degree shows.  Libraries, arts centres, coffee shops and restaurants, book shops and galleries can all enrich the public realm of a ‘university offering’ as an integral part of the city townscape.

All of these elements are significant variables in attracting university staff and students to the city. If integrated with the city fabric, they can also break down the perceived barriers to participation in higher education.

[bookmark: _Toc264378566]10.0	Other Strategic Opportunities for Expansion

A thriving international university community enriches the global reach of a city. International students represent valuable exports to the economy and additional cost-plus income to a university. 
The capacity for a university to recruit international students depends on:
a)   established academic excellence; 
b)   historic links between cities;
c)   an attractive and welcoming environment; and
d)   good communications & networks.
The enhanced Derry-Londonderry ‘University City’ would have much to offer as a destination for international students.  Attractive and career enhancing undergraduate courses, postgraduate course specialisms and PhD research programmes within the successful research centres of excellence, together with the merits of our ‘location offering’ would all contribute to a persuasive proposition.  The special relationships that Derry~Londonderry has (with Boston for example) create particular opportunities, as does the scale and affection of the North West of Ireland diaspora. 

The University of Ulster’s established international profile, including institutional partnerships in the Far East and the USA, can be built upon to encourage and guide prospective students to the city. This will be especially important in the early years of the development plan, until the Derry-Londonderry higher education offering is fully registered on the international radar. International students also add an important dimension in helping a local community appreciate and celebrate cultural diversity and, as such, can reinforce indigenous community cohesion. 

A realistic ambition for a fully developed university in Derry-Londonderry would be a further 1,000 full-time, full-cost international students.
Other full-cost, or better still market-priced, consultancy programmes will play an increasing part in a university offering as financial strictures begin to bite. This is best achieved by the commercialisation of a high quality research capacity and the ‘private’ legal status of a university affords considerable scope to develop this element of its activity. Universities can enjoy significant economies of scale where teaching, research and consultancy programmes all feed off each other. 
[bookmark: _Toc264378567]11.0	Marketing

With few exceptions, all universities in the UK need to market their teaching and research programmes, as an integral part of a ‘location offering’, inter alia, to attract high quality students and staff to the university and the city. Increasingly this will be supplemented by a greater push to attract commercial consultancy contracts, as if the university were a commercial enterprise. 
A commercial business would approach this requirement by identifying the needs of target audiences (students, staff, researchers, inward investors, start-ups, funders etc) and how these needs can be met with reference to the existing and planned resources and facilities. Magee has considerable experience of such a commercial focus in its recent past and recognises the importance of extending this approach to the promotion of taught and research programmes, including marketing to the Republic of Ireland.  A high profile STEM recruitment initiative is planned. 
Running through this report are three key marketing variables which need to be maximised if the university is to achieve our shared growth and impact ambitions:
a) academic excellence in teaching and research ;
b) a broadly based curriculum; and
c) a high quality city physical and cultural environment.

For the developing university in Derry-Londonderry to achieve 9,400 students there will need to be a step change in each of these variables to attract ‘market share’ from the UK, EU and the international pool of potential students.  At present there is no freestanding prospectus which promotes all these variables for the university offering in Derry-Londonderry.  We recommend that this is remedied as a matter of urgency. The process of assembling a ‘Prospectus for Derry’ will bring partners together in working through the strengths and weaknesses in the ‘university and city offering’, building on the strengths and working to address the weaknesses of the combined university and city offering. This process could be an outworking of the regeneration process, with the University and NWRC collaborating with Derry City Council, Invest NI and others through the ‘Marketing the Derry Opportunity’ Sectoral Working Group.

Marketing the ‘University City’ will also have a positive impact on the objectives of the other ILEX SWGs, including for example enterprise and employment, and tourism, culture arts and leisure.  It will also make a contribution to, and benefit from, establishing Derry as a cultural centre, supporting the UK City of Culture 2013 designation.

[bookmark: _Toc264378568]12.0	Location – Regeneration & Timescale

This proposition is set in the context of the overall economic, physical and social renewal of the city.  Our view is that the expansion of higher education, and the University in particular, is one of the key drivers of transformation which will have a positive impact in each of these three domains. While we agree that the issue of location will be important in the final geography of the regenerated city, we acknowledge that there is a range of views on the location issue which we have, for the present, been unable to resolve.  We have therefore agreed that we will not make any recommendation on the location issue in this report.

We stress however that this issue needs to be addressed in a timely fashion if the ambitions of this report are to be attained within the agreed timescale. 

[bookmark: _Toc264378569]13.0 	Cross Border Perspective

As a ‘University City’ of renown, Derry would possess - through its geography, history and culture - the potential to act as unifying force for good in Ireland, the UK, Europe and globally.

The proposed increase in MaSN to 6,000 Home/EU students would, by definition, open up the flow of Irish students cross border, creating greater mutual understanding and cohesiveness in the next generation of business and community leaders. This is perhaps the most valuable attribute of a significant university presence in any location, but of even greater significance where its location, as with Derry-Londonderry, speaks directly to this agenda. 

There is clearly an important opportunity in reopening of the historical cross-border recruitment of students, from which the University benefited before the introduction of top-up fees in the UK. A review of the funding of HE is currently underway in the Republic of Ireland which may well result in the introduction of fees there. This would likely result in a rapid increase in recruitment, particularly from the border counties. The recommended expansion of the University in Derry would be ideally placed in space and in time to avail of any such resurgence.

The critical mass of student growth and the development of research proposed in this report will also provide the economies of scale for the city and the University to support institutional collaboration in research, economic development and community projects across Ireland. We believe that this unique potential is not only of significance to the UK and the Republic of Ireland, but also to the wider European Union. Specific exemplars of such collaboration, beyond the community of students and staff and complementing partnership in course provision where this leads to efficiencies in access to specialist teaching and facilities, include:

1.	NorthWest Now, the partnership of InvestNI and the IDA to promote the North West region as a ‘Business and Technology Zone’ attractive to inward investors and innovative indigenous companies.

2.	Programmes in English language training for overseas students, offered on both sides of the border by private organisations and the education sector.

3.	Collaboration in health care and related research, building on the work of the proposed Institute of Health and Well Being.

[bookmark: _Toc264378570]14.0	Finance and Business Plan
Taken together the independent studies referred to in section 3 of this report[footnoteRef:17]conclude that a university in Derry/Londonderry would need to have a critical mass of circa 10,000 FTEs if it were to: [17:  (1) The Oxford Economics and PwC study for ILEX (2) University Higher Education in Derry: Reality and Sustainable Aspiration – FHE Sub Group of the Regeneration Process (3) U4D Business Plan ] 

a) offer a full range of programmes
b) have maximum economic impact on the local economy and
c) be institutionally sustainable
A detailed Business Plan[footnoteRef:18] for the development of a 10,000+ FTE university in Derry~Londonderry has been prepared for the U4D interest group and is available from U4D.  Its assumptions and conclusions are very close to those of the ILEX Research Report, for example in terms of: [18:  ‘University for Derry -2020 Business Plan’ U4D January 2010] 

a) aspirant size of university;
b) the indicative course portfolio;
c) the average costs of funding by DEL per student; and
d) the impact on GVA and the regional economy
The U4D Business Plan also concludes that:
a) a Derry~Londonderry campus of the University just breaks even at 7,300 FTEs (5,600 MASN[footnoteRef:19]), but is not sustainable and [19:  Excluding Medical Students] 

b) 9,200 students the university makes a 5% return, sufficient to be sustainable,  prior to the recent major reductions in funding.   
It is a government requirement that a university generates a sufficient surplus to be sustainable. 

From section 6 above we are recommending a target of 6,700 FTEs (MASN 6,000 and 700 DHSSPS) in 2020 with other modes retained at 2020 levels. This would result in the university employing approximately 1,300 staff and having a turnover of circa £85m.
We are also recommending an increase in FE MaSN to 1,500 (from 750) and the establishment of 20 extra professorships by 2020.
The combined additional revenue costs associated with an expansion of this magnitude are estimated at circa £45m (plus the research costs and the cost of FE MaSN @ £5,000 per FTE)
The capital costs associated with an expansion of this magnitude are estimated at circa £200m.
On capital the U4D Business Plan assumes that the university will benefit from working in partnership with public, third sector and private agencies in funding projects and/or in transfer of risk. 
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)Table 2, developed in the U4D plan, summarises the potential total capital costs of the university development with the expectation of joint public private or entirely commercial financing wherever possible. The assumptions in terms of space utilisation are those used by the University in its OJEU notice for the expansion in Belfast Cathedral Quarter. The table illustrates how the cost of certain university facilities can be mitigated in such locations by joint ventures with private and public sectors, where additional footfall and/or lettings, to say key workers if student numbers are not met, can provide the conditions for third party investors. For example in the U4D Business Plan all the funding of 5,000 en suite residential units @ £20k per unit are assumed to be financed and the risk borne by the private sector.
Table 2 Potential capital cost of university expansion in the inner city

To achieve a viable university, linked to a sustainable city regeneration programme by 2020, this plan would require (figures to be confirmed): 
a) an inner city regeneration programme of  circa £50m
b) a university investment of £77m funded by
- university loan of up to £25m. The Business Plan indicates that this is serviceable.
- DEL capital grant over 10 years of say £20m
- a fund-raising campaign of £32m
c) additional or redistributed DEL revenue funding of £45m per annum to support the additional 5,400 eligible Home/EU FTEs
d) additional funding of circa £150,000 to establish each additional research chair
e) the facility to cover the 5 year accumulative deficit on the I&E account at circa £10m[footnoteRef:20] before the University in Derry~Londonderry breaks even. [20:  ‘University for Derry -2020 Business Plan’ U4D January 2010] 

[bookmark: _Toc264378571]15.0	Economic Impact
DN – This section to be re-drafted once Oxford Economics has modelled this proposal.
An integrated university and regeneration plan has the potential to provide significant tangible and intangible returns from the projected public investment. 
a) It will break down the barriers to access and participation from those who find universities remote and disengaged from the community
b) With a turnover of £85 million the university would deliver a multiplier impact of potentially 2.5 into the local GDP/GVA per annum i.e. c£210m per annum
c) When fully developed the University will employ 1,300 staff (an additional 750 above the current level of 550) and generate at least twice that number, indirectly, based on experience in other UK cities.
d) The regeneration investment of say £50m can lever in 10 times that in private investment which will add to the university jobs (directly and indirectly) created
e) The new jobs will increase the local and national tax revenues and reduce unemployment benefits 
f) A significant part of the built environment of Derry~Londonderry will be improved physically, enhancing land values and hence acting as the catalyst for further investment.
g) An improved public realm will provide a safer and more secure city and increase tourism.  A large and respected university that attracts students from outside the region will also contribute substantially to Derry~Londonderry as an attractive tourism destination.  Parents and friends will visit students and the quality and attractiveness of city facilities will improve greatly as the city becomes populated by more young people with strong cultural interests.
h) The University also has the potential to act as a stimulus to new economic clusters in the economy, including, for example, the creative industries, worth £100bn to the UK economy and geographically appropriate to the North West of Ireland. Innovation and Incubator Workshops to seedbed new industries from the staff and students of the university will be key to its enterprise offering.
i) There is also the potential for Derry, with such an evocative waterfront and potential extra curricula offering, to become an established international conference city – linked in part to a University’s need ‘to be recognised’ for staging academic conferences. 
The Ilex Research Report modelled the Economic Impact of various levels of expansion of the University.  The closest option to the expansion proposed in this paper is option 4 from that report – a 6,200 expansion in FTEs to 11,000 FTEs, with 10,000 at Magee.
In this report it is estimated that an expansion to 10,000 FTEs at Magee, together with associated job creation through foreign direct investment and through the creation and expansion of locally owned businesses, could deliver the following impacts (increases on baselines) by:
	
	2020
	2030
	2040

	Workplace Employment
	2,800
	7,700
	12,600

	GVA ( £m, 2003 prices)
	98
	495
	1,086


Note that these impacts depend on a number of assumptions including the course portfolio, the number of jobs created directly and indirectly and the productivity of the industries within which the jobs are created.  
The economic impact is being re-modelled as part of the Regeneration Plan Drafting Process.
[bookmark: _Toc264378572]16.0	Structure and Delivery Plan

The ILEX Research Report identifies various partners but stops short of recommending how this strategy will be delivered. This is a key issue for the city in the context of the delivery of the overall regeneration plan. We are acutely aware of the constraints on the powers and authority of the City Council and ILEX in contrast to the situation in other UK cities. 

However, this does not prevent a partnership being established in Derry-Londonderry, similar to those established in other UK cities, to drive and deliver a strategy which focuses on expansion of the University as an integral part of the overall regeneration strategy for the city. 

Members of the partnership could include ILEX, the City Council, the University, the private sector and the community/voluntary sector.  The partnership could be set up under the auspices of the Strategy Board (or its successor body). One object of the partnership would be to design a Development Framework for the University Quarter, as a guide to future development[footnoteRef:21], to commission and access funding for enabling works, access gap funding on a project-by-project basis, to act as a catalyst for delivery on key projects and to ensure community support for and commitment to the expansion plan. The University expansion programme would comprise a number of jointly funded projects – e.g. part regeneration, part DEL, part philanthropy, part private sector investment and, as confidence and land values increase in the area, a growth in wholly funded commercial developments.   [21:  There is considerable experience in other UK cities of preparing such frameworks/master plans] 


Such a body would not fetter in any way the independence of their constituent members. It would ensure, however, that there is a shared local responsibility for delivery within a legally constituted body. In the context of a growing university this principle of a shared responsibility is critical. 

If the recommendations in this report are followed the delivery of an enhanced and sustainable higher education provision in Derry-Londonderry cannot be the sole responsibility of the University. 

[bookmark: _Toc264378573]17.0	Members of the HE Resources Group 

The members of the HE Resources Group are:

David Chiddick, representing U4D, is Emeritus Professor of Land Economy at the University of Lincoln. An urban economist and town planner, with post graduate research in transport studies, he is a Chartered Town Planner and as a onetime Chartered Surveyor he was founding editor of the Journal of Property Management. Following an early career as a senior planning officer in strategic planning he has spent the last 30 years in urban regeneration as an academic and practitioner. Appointed a Professor of Land Economy in 1985 he was onetime Pro Vice Chancellor of De Montfort University and, for the past 10 years until his recent retirement, he was founding Vice Chancellor of the University of Lincoln. He has published widely on inner city regeneration and, inter alia, was founding Director of Leicester City Challenge and the Brayford Regeneration Trust and consultant to the V&A and the MerchantTaylors Company. In academe he was a member of the Dearing Committee Review of HE in 1997 and recently chaired a major research study by 14 universities in the UK on new Learning Landscapes in HE. Following several NHS non executive directorships he is currently Chair of the East Midlands Strategic Health Authority. He was awarded a CBE in 2010 for services to higher education. 


Gerard Finnegan, Ilex 

Gerard Finnegan is a Chartered Accountant who has almost twenty five years experience working in the private and public sectors in Northern Ireland and overseas.  He has recently set up his own business as a Management and Economic Development Consultant after having led the PricewaterhouseCoopers (PwC) Assurance team in Derry~Londonderry, where he provided advice to small and medium sized business in the West of Northern Ireland for four years.

Gerard has gained almost 15 years experience in Economic Development and Regeneration in the North West. For two years he headed the Finance and Corporate Governance functions at Ilex, Northern Ireland’s first Urban Regeneration Company.  Here he designed, tested and implemented the financial and corporate governance procedures required to support the business. He also compiled and negotiated a £39m Integrated Development Fund bid for the North West.

Prior to that he led the Invest NI team in the North West for eight years during which time he worked as a business and economic advisor for private and public sector enterprises.  

He has been a governor of the NWRC and a member of a number of other socio-economic partnerships in Derry~Londonderry.  He is currently a council member of Londonderry Chamber of Commerce.

Deirdre Heenan, The University of Ulster

John McCloskey, Vice Chair of the ILEX-Education & Skills SWG and Chair of their Further and Higher Education Sub-Group, is Professor of Geophysics at the University of Ulster where he heads the Geophysics Research Group. After graduating from QUB he taught physics at second level and was awarded the both Institute of Physics Teacher of Physics Award and the Association of Science Teachers in Ireland Science Teacher of the Year award in 1992. He was awarded the European Geophysical Society Publication Award for 1993 for a paper published from his PhD thesis. He was appointed lecturer in the University of Ulster, School of Environmental Sciences the same year and earned a personal chair in Geophysics in 2001. He served as Head of the School of Environmental Sciences from 2003-7, as an elected member of the Senate from 2004-8. He recently completed his term as Chair of the Natural Environmental Research Council (NERC) Geophysical Equipment Facility and has served on the governing bodies of the N. Ireland Geological Survey and the British Geophysical Association and on the NERC Services Review Panel and the Royal Irish Academy Geodesy and Geophysics Committee. His research focuses on the physics of earthquakes and, in particular, the identification of regions in which future large earthquakes are likely. John publishes in the foremost science journals and is a regular commentator in the national and international press where he argues for better communication of natural hazards science to vulnerable populations in the developing world.

Fabian Monds, CBE BSc PhD CEng MIET MBCS CCMI, is Emeritus Professor of Information Systems at the University of Ulster. From 1995 until 2000 he was ProVice Chancellor for Planning for the University and Provost of the Magee College (Derry) Campus. Previously he had worked at Purdue University Indiana and at the Queen’s University of Belfast.

He was BBC Governor for Northern Ireland from 1999 to 2006 and he was the founding Chairman of Invest Northern Ireland from 2001 to 2005.

He has served on many public bodies, for example the NI Information Age Initiative and he co-founded several information technology companies, notably Medical & Scientific Computer Services Ltd. His published work includes the books ‘An Introduction to Mini and Micro Computers’ (with Robert McLaughlin) 1981 and ‘The Business of Electronic Product Development’ 1984, together with over 70 papers in the fields of information systems, signal processing and entrepreneurship.

He is Chair of the Northern Ireland Centre for Trauma and Transformation in Omagh, Chair of the NI Panel of the UK Teaching Awards, Chair of Omagh Enterprise Company and NI Co-Chair of the Steering Group of the US – Ireland R&D Partnership. He is Vice-Chair of the Governing Body of NW Regional College and recently chaired the Expert Group on International Aspects of HE for DEL.

Richard Osterhus, Education & Skills SWG

Biographies to be added
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Several studies have highlighted the current economic characteristics of Derry-Londonderry and the North West, including the ‘North West Gateway Strategic Alliance Scoping Study’ Indecon March 2009.
A report commissioned by U4D ‘A Summary of Higher Education in Northern Ireland: a Review of Evidence’ (see www.u4d.eu) highlights succinctly the disadvantaged state of the local economy: 
· Derry/Strabane is within 1% of the highest rate of economic inactivity in the whole of the UK (Liverpool).  The rate in Derry/Strabane is 34.2%, compared to an average of 21.1% in the UK and just 8.3% in the lowest area (St Edmundsbury in Suffolk).  
· Derry-Londonderry has the highest unemployment rate in Northern Ireland at 7.2%, compared to 4.9% in Northern Ireland and 4.2% across the UK.   
· 29% of working age people in Derry-Londonderry and 40% in Strabane has no qualifications, compared with 22% in Northern Ireland.
· There is a very low level of graduates in the Derry-Londonderry population.  18% of 15 to 75 year olds in Derry-Londonderry have qualifications at ISCED levels 5/6.  This compares to 35% in a comparable Scottish city of Aberdeen.
· Derry-Londonderry has average pay far below the norm.  The weekly median pay is £359 in Derry, compared to £417 in Northern Ireland and £478 in the UK. 
· Northern Ireland has the third lowest productivity level of any UK region.
· Northern Ireland has the lowest R&D investment of any UK region.
· Universities are a major driver of wealth and contribute substantially to economic well-being.  Universities contributed £31bn to the UK economy in the 2007/8 year.  The University of Lincoln – only founded in 2001 and which U4D is seeking to emulate in Derry-Londonderry – already generates £187m - £250m a year to the local economy and employs 1,180 staff.
· Qualifications are good for employment prospects.  89% of working aged adults with degree/professional level qualifications is in employment in the UK, compared with 65% of those with lower school level qualifications.  
· Graduates of working age earn around 70% more per week than their non-graduate counterparts.  
The report makes clear that the economy of Derry-Londonderry and Strabane is weak. To become stronger the economy requires higher local skills to drive higher levels of employment and higher pay.  
In their skills forecast for the North West Workforce Development Forum area (Derry~Londonderry, Limavady & Strabane), Oxford Economics forecast that in future (2010 – 2020) 54% of the future skills requirement will be for those qualified at NVQ level 4 and above.  Current estimates range from 17% - 22%, depending on the dataset reviewed.
The education and skills inequalities faced by residents of Derry~Londonderry can be summarised as follows:
· Males perform less well at all levels of education than females and young male Protestants now perform worst of all within the DCCA.  
· Pupils on Free School Meals (FSM) perform much worse, on average, than their counterparts who are not eligible for FSM.  The range of this variation is significant, with at A Level FSM pupils achieving 2/3 fewer A Levels A-C than non-FSM pupils.
· The higher the education/skills level reached the more likely you are to be in employment – this relationship holds throughout the city.
· One in four of residents have no qualifications as compared to one in five in Northern Ireland.
· While less than one third of those unskilled are in employment within some wards (Brandywell) almost two thirds of those similarly skilled are employed in other wards (Kilfennan).
· At GCSE level although Free School Meals Entitlement (FSME) pupils perform less well than their non-FSME pupils this differential widens significantly when the threshold is further expanded from 5 GCSEs A* -C to 5 GCSEs  A* – C including Maths and English.  This suggests that fewer pupils from disadvantaged households succeed in achieving Maths and English at grade C or better and there are clear implications for such an outcome in terms of their ability to access STEM subjects following completion of GCSEs.
· At Key Stage 3 level 5 only one in seven males in some schools achieve the required level in English whereas in other schools 100% reach this level.
· In general females are more likely to wish to return to education or to take part in training. The key barriers to female participation in training are childcare, cost and confidence.

[bookmark: _Toc264378575]APPENDIX B: The Demand For Higher Education in the UK and Northern Ireland

Chapter 4 recognised  that ‘attitude surveys of potential HE students and attempts by government to plan for higher education to meet the needs of the professions, public, private and third sectors have proven over decades to be fraught with difficulty’. 

Where surveys have been conducted they are often inclusive. For example whilst research, commissioned by DEL in 2008, into the attitudes of school leavers to HE[footnoteRef:22] provided valuable insights into the factors which influence demand, no firm conclusions were drawn sufficient to base decisions on potential demand for higher education. [22:  ‘After School: Attitudes and perceptions of Northern Ireland school leavers towards higher and further education, training 
   and  employment’ DEL June 2008] 


By contrast, UCAS analyses of applicants’ preferences provide indicative (see next para) student demand by course and location from Home/EU students. For a university in Derry-Londonderry to achieve the necessary growth and hence sustainability, core recruitment will need to be in high-volume recruiting subjects areas in Ireland, GB and globally, where there is a prospect of Derry-Londonderry taking market share.  This has been the approach adopted in the formative years of newly established universities in the UK, without prejudice to a focus on academic quality and the student experience. 

The following table and analysis must be regarded with a ‘health warning’. It represent applications, not applicants and any inference in terms of differences between subjects or institutions need to be qualified in these terms.  Each applicant can list up to 5 choices on their UCAS form.  This difference can influence the relative level of demand in NI significantly. For example, those having a clear preference for a subject that is offered at only one or two locations in Northern Ireland are more likely to include choices outside of Northern Ireland than those who wish to study a subject that is offered at several locations in Northern Ireland.  Also, use of this type of aggregate level data is now more problematic since applicants do not list their choices in order of preference (UCAS made this change in 2008).  


Table B1 is a composite summary of two detailed tables[footnoteRef:23], available on the UCAS website, providing the UK and Northern Ireland UCAS demand preferences from Home/EU applicants by subject and, in Northern Ireland, by institution. [23:  http://www.ucas.ac.uk/about_us/stat_services/stats_online/data_tables/subject/2008 
] 


Table B1 gives the top ten subject areas in the UK as a whole, Queens and Ulster. Note that Queens has smaller Business, Social Studies, Built Environment, and Creative Arts and Design (all high demand disciplines in the UK) offerings, and hence demand, than Ulster. By contrast Queens has Medicine and a strong Engineering focus. Engineering, Mathematics and Biological Sciences have grown in attraction in recent years. Queens has no disciplines in the growing Mass Communications subject group which connects, in the better national Media Studies programmes, directly with the growing global Creative Industries sector. Of particular interest from the table is what is not in the top 10. ‘Technologies’ has been included in the table as an example of a low recruiting subject group. Other such subjects include all Languages, with historic languages generating extremely low demand and the Physical Sciences, which have declined dramatically in the past decade and resulted in course closures in leading universities. Computing Science demand is cyclical and we are emerging from a prolonged trough in the demand for Computing Science programmes, including Games Computing, a highly commercial sector which grew rapidly ten years ago.

This analysis has informed the portfolio developed for the university in Derry in 2020 and the draft summary prospectus in Appendix C correlates strongly with same.  

Within the DEL HE Strategy (international theme) we have also development a ranking for the most popular for international students at Northern Ireland universities: 

16.9%	Subjects allied to medicine (including medicine) 
14.9%	Business and Admin. Studies 
12.6%	Engineering and Technology 
7.6%	Education 
7.1%	Social studies 
5.9%	Physical Sciences 
5.6%	Biological Sciences 
5.2%	Creative Arts and Design 
4.4%	Architecture, Building and Planning 
4.2%	Languages 

With certain notable exceptions (e.g. Physical Sciences and Languages) the strongest discipline areas are similar to those of the UK and NI students.

A Composite Summary Table of UCAS Applications to UK and NI Universities from UK students ranked by 10 highest to all Ulster Campuses (Source UCAS 2008)

	              Subject Group
	Selected sub groups
	UK
	QUB
	Ulster

	 Business & Admin studies Total
	 
	265,805 
	1315
	4563

	
	Business studies
	52,914
	
	

	 
	Management studies
	63,719
	
	

	 
	Finance
	7,628
	
	

	 
	Accounting
	30,980
	
	

	 
	Marketing
	17,528
	
	

	 
	Hospitality, Leisure, Tourism etc
	32,485
	
	

	Subjects allied to Medicine Total
	 
	215,647
	1041
	3796

	Social Studies Total
	 
	186,107
	159
	3467

	
	Economics
	43,278
	
	

	 
	Politics
	24,796
	
	

	 
	Sociology
	20,408
	
	

	 
	Social Work
	56,786
	
	

	Architecture, Build & Plan Total
	 
	49,882
	632
	2500

	 
	Architecture
	26,852
	
	

	 
	Town and Country Planning
	4,266
	
	

	Mathematical & Comp Sci Total
	 
	111,756
	1324
	1960

	
	Mathematics
	33,843
	
	

	 
	Operational Research
	294
	
	

	 
	Computer Science
	49,062
	
	

	 
	Information Systems
	12,306
	
	

	 
	Artificial Intelligence
	351
	
	

	Creative Arts & Design Total
	 
	215,372
	523
	1896

	
	Fine Art
	18,399
	
	

	 
	Design studies
	71,790
	
	

	 
	Music
	23,014
	
	

	 
	Drama
	44,233
	
	

	 
	Dance
	7,198
	
	

	Mass Communications Total
	 
	48,177
	N/A
	1450

	
	Media studies
	23,733
	
	

	 
	Journalism
	12,263
	
	

	Law Total
	 
	104,914
	1202
	1393

	Biological Sciences Total
	 
	173,308
	1240
	1367

	Engineering Total
	 
	108,144
	1240
	862

	
	Mechanical Engineering
	27,911
	
	

	 
	Electronic and Electrical Eng
	21,055
	
	

	Technologies Total
	 
	10,515
	155
	65

	Grand Total of National Applications
	 
	2,195,637
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Art, Architecture and Design
· Architecture						  400
· Art and Design						  800		1200

Business and Law
· Business						  800
· Law							  400		1200

Health, Life and Social Sciences
· Health 						700
· Social Care						  300
· Social Sciences						  300
· Sports Science						  300		1600

Media and Humanities
· Media							  500
· Humanities						  300
· Performing Arts						  200		
· Arts Administration					  200		1200

Science and Technology
· Biological/Biomedical Sciences				  300
· Computing						  400
· Engineering						  300
· Mathematics and Statistics				  200		
· Sustainable Technologies			               400		1500

______________________________________________________________________

Total DHSSPS Funded 	Full Time Undergraduates	700
______________________________________________________________________

Total MASN Funded Full Time Undergraduates		6000
______________________________________________________________________

Total Home/EU full time funded undergraduates					6700
______________________________________________________________________

International Full Time Students						1000
Postgraduate full time students						  500
_______________________________________________________________________

Total full time students (UG and PG)						8200
_______________________________________________________________________

Total Part Time undergraduate students					1500
Total Part Time postgraduate students					  500
________________________________________________________________________

Total student population						            10200
________________________________________________________________________


      The above excludes:

a) Medical students in Derry-Londonderry 2020
b) HE students based in Further Education Colleges, which are assumed to be ‘direct funded’
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